Agenda for REP and ConservAmerica’s Thirteenth Annual Conference
Post-election 2008: The Lay of the Land — Where do we go from here?

Florida Hotel and Conference Center, Orlando
1500 Sand Lake Road; 407-859-1500

Rooms are $126 per night at our conference rate. Call 800-588-4656 to book your room directly with the
hotel. Identify yourself as with “REP Republicans for Environmental Protection.” The deadline to secure a

room at the conference rate is October 7, 2008 (one month ahead of the event). To reserve a room online:
htt s://vlwebAtheﬂorldahotelorl.mdo.wm/vlweb/Avallabllll .asp?WCI=Groups& W CE=GroupSelect&BookID=7246&GroupPassword=37019137

Thursday, November 6
9:00 — 5:00: REP board and staff meeting (Forum West 4)

Friday, November 7
9:00 — 2:00: REP board and staff meeting (Forum West 4)

2:00 — 3:30: Open session; chapter leaders and members are invited to attend (Forum West 4)
4:00 — 6:00: ConservAmerica board meeting (Forum West 4)
6:00 — 7:00: Cash bar gathering in Crickett’s, in the hotel

7:00 — 9:00 “Dutch Treat” dinner at a nearby restaurant for those who arrive in time for dinner
(Let Ruth Fish know if you want to join us there: rfish@rep.org; 505-889-4544)

Saturday, November 8: Our Full Membership Conference (Legacy South 2 & 3)
8:30-9:00 Welcome and Introductions: Jim Rowan and Martha Marks

9:00 - 10:30 What happened on Tuesday? Presentation by GOP Pollster Whit Ayres, Q& A
10:30 - 10:45  Break

10:45-12:00  McCain-Palin or Obama-Biden: Where do we go from here?
General discussion; discussion leader: David Jenkins

12:00 - 1:30 Lunch; speaker: former Congressman Rob Simmons (Legacy North 1)

1:30 - 3:30 How do we bring REP's message to key constituencies: faith, youth, business, state and
local leaders? General discussion; discussion leaders: Jim DiPeso and Rob Sisson

3:30 - 3:45 Break and group photo

3:45-5:00 REP’s “Campaign for Change” Strategic Plan: What updates are needed to make it
more appropriate for the new political reality?
General discussion; discussion leader: Martha Marks

7:00 —9:30 Dinner (Legacy North 1)
presentation of awards to two Republican Florida conservation leaders:
Nathaniel Reed and Charles Causey
Dinner speech: Governor Charlie Crist (invited)

Sunday, November 9
9:00 - 12:00 Florida Chapter meeting




